
Smooth functioning of your business and 

success are mutually interdependent. Without 

one, the other is impossible. That is why it is 

imperative to analyses each aspect of your 

business from time to time. Our operation 

management services are guaranteed to 

provide you with to -the-point, objective view 

of your business. 

Operation Management

Our Marketing solutions enhance your hotel in 

establishing your brand.Whether it's to drive 

more traffic to your website, promote a new 

brand, special promotion or build consumer 

loyalty using social media, our proven 

marketing solutions work. We offer following 

advertising and marketing services:

E-Marketing

Search Engine Optimization (SEO)

Online Reputation Management 

Social Media Marketing

Online Advertising Campaigns

Consulting

Handling of Day To Day Operations

Provide Brand Standards

Create Standard Operating Procedures

Sales & Marketing

Training & Development

Hospitality industry is all about catering to the 

needs of variety of customers, which cannot 

be done without a strong IT support system. A 

part from IT support engineers, we have 

in-house project management and web 

development experts who can manage a 

variety of hospitality technology projects for 

our clients including:

Information Technology

We provide outsourcing services to help you 

stay ahead in this dynamic market. It is not 

only about cutting cost but also about reaping 

the benefits of strategic outsourcing such as 

accessing skilled expertise, reducing overhead, 

flexible staffing, and increasing efficiency, 

reducing turnaround time and eventually 

generating more profit.

Outsourcing

Information Technology Professionals

Internet Marketing Experts

Advertising Solutions

Reservations

Distribution Management

Procurement

IT Project Management

Annual Maintenance Contract

Website Design & Development

Presentations

Technical Service

Re-positioning

Renovation

Brand Management

Development

Preparation of Manpower Budget

Procurement

Legal Compliance Assistance 

Risk Management 

Setup of Standard Operating Procedures

Trial Run 

Opening of the Hotel

K2 Hospitality has years of experience in 

opening and managing hotels. Our expertise 

alone can save your money by avoiding 

common mistakes often made in the opening 

of hotel. Our hands-on approach and 

pre-opening expertise ensures your property 

has everything in order for the success of your 

launch. Our services includes: 

Hotel Opening

There is a lot more to hotel development than 

meets the eye. From the conception of an idea 

on paper to its actual execution and giving it a 

concrete shape, our hotel development 

services will take care of it all. We aim to 

please our clients with our hotel development 

services and these are :


